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EXECUTIVE SUMMARY 

The Farm Machinery Corporation Limited (FMCL) a State-Owned Enterprise was officially 
inaugurated on 19th August, 2016 and has successfully completed 8th year.  

In 2024, FMCL achieved a significant financial turnaround, marking a shift from persistent losses 
to profitability. The company recorded an operating revenue of Nu. 217.5 million, a 22.76% 
increase from Nu. 167.9 million in 2023 with a profit after tax (PAT) of Nu. 0.6 million. This 
improvement was driven by strategic reforms, operational streamlining, enhanced service delivery, 
and a strong equity injection of Nu. 134.35 million by the Royal Government of Bhutan during the 
year. 

The equity infusion strengthened FMCL’s balance sheet, enabling capacity expansion, 
restructuring, and nationwide service reach. Operational scope grew with more units, functional 
areas, and improved delivery capacity. These positive results reflect sound fiscal discipline, 
ongoing reforms, and government support, positioning FMCL for sustainable growth. 
Consequently, the financial statements have been prepared on a going-concern basis. 

Further, FMCL has 9 commercial farms. The total area of all the farms is 957.885 acres and the 
cultivated area was 205.792 acres in 2024. From 2017 to 2024, farm machinery hiring services 
covered a total of 112,635 acres, benefiting 69,442 households. Annual coverage fluctuated over 
the eight-year period, with notable peaks in 2022 (18,176.68 acres) and 2018 (16,853.51 acres). 
The lowest recorded coverage was in 2023 (7,393.01 acres), reflecting a sharp drop from the 
previous year. 

Household participation followed a similar pattern, peaking in 2017 at 11,814 households before 
declining in subsequent years, with the lowest figure recorded in 2021 (5,739 households). Despite 
these variations, the overall trend demonstrates sustained utilization of machinery hiring services, 
contributing significantly to farm productivity across the period. 
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FOREWORD 

2024 marked a year of renewal and cautious progress for Farm 
Machinery Corporation Limited (FMCL). Building on the 
reforms initiated in 2023, we strengthened our foundation, 
improved our financial position, and deepened our role in 
Bhutan’s agricultural transformation. 

A major milestone was the launch of the Crop Aggregation 
Program, which introduced a structured, SOP-based model 
across five regions. This initiative not only supported national 
food security priorities but also strengthened trust among 
farmers and stakeholders. We also introduced premium 
Khamtey rice from Phuntshothang Commercial Farm and 
enhanced market linkages through a partnership with Karma Feed, generating revenue from the 
supply of maize. 

Key accomplishments this year include: 

§ Aggregating 176 MT of grains under the new crop aggregation model. 
§ Supporting land cultivation and development across more than 9,351.62 acres. 
§ Conducting nationwide sensitization campaigns in all 20 Dzongkhags. 
§ Recording a modest profit after tax of Nu. 0.60 million, compared to a loss in 2023. 
§ Strengthening accountability through new Standard Operating Procedures for grain 

aggregation. 

Despite challenges such as limited storage infrastructure, aging machinery, and weak downstream 
linkages, FMCL remained resilient. Guided by our values of Professionalism, Innovation, Service, 
Accountability, and Teamwork, we remain aligned with Bhutan’s vision of Gross National 
Happiness. 

These achievements were possible only through the trust and support of our stakeholders. I extend 
my sincere appreciation to the Royal Government of Bhutan and our shareholder, our farmers and 
customers, our Board of Directors, our employees, and our partners and collaborators for their 
unwavering support. 

As we move forward into the 13th Five-Year Plan, FMCL will continue to focus on innovation, 
good governance, and sustainable mechanization. With collective effort and shared commitment, 
I am confident that FMCL will play a pivotal role in enhancing food security and advancing 
Bhutan’s journey toward agricultural self-reliance. 

 
 
                                 (Wangda Dukpa) 

Chief Executive Officer 
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1. COMPANY PROFILE 
 
The Farm Machinery Corporation Limited 
(FMCL) was incorporated as a 100% State Owned 
Enterprise (SoE) on 29th March 2016 under the 
Companies Act of the Kingdom of Bhutan 2000, 
vide Lhengye Zhungtshog’s directives letter No.-
C-3/96/219 dated 4th March 2016 and subsequent 
approval note from the Ministry of Finance (MoF) 
vide letter No. MoF/PED/FMHS/2016/3347 dated 
18th March 2016. 
 
1.1.   Vision 
Be a leading agriculture company to make farming attractive for a sustainable food system.  
 
1.2.   Mission 
Make agriculture productive, profitable, and prestigious (PPP) through a sustainable farming 
system. 
 
1.3.   Mandates 

• Aggregator for food crops (Rice, Wheat, Maize, Quinoa, Peanut and Soya Beans) 
• Manufacturing of Machinery, equipment and tools 
• Contract and Commercial Farms 
• Hiring Services 
• Bio Inputs 
 

1.4.  Core Values 
• Customer First  

Design and provide quality products and services in accordance to the needs of the customers. 
• Teamwork  

Inculcate the culture of team work in planning, decision making and in achieving the objectives 
of the company. 

• Integrity  
All employees of the company are to maintain the highest standards of integrity, and sincere in 
their action and commitments 

• Partnership  
Establish strategic partnerships with allied entities for business expansion, efficient service 
delivery and sustainable growth of revenue streams. 

• Professionalism  
Employees are competent, possess required knowledge, upholding the principle of no job is big 
or small and maintaining a positive attitude and demeanor at all times. 
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1.5.   Organogram 
 

 
Figure 1: Organogram of FMCL 
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2. BOARD OF DIRECTORS 
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3. DIRECTOR AND AUDITED REPORT 
3.1. Director’s Report 
The Board of Directors is pleased to present the performance of Farm Machinery Corporation 
Limited (FMCL) for the financial year ending 31st December 2024. This report outlines the 
Company’s strategic initiatives, operational achievements, financial performance, governance 
practices, and human resource developments during the year under review. 
 
1. Company Overview 
Established in 2016, FMCL is a state-owned enterprise mandated to promote mechanization and 
enhance agricultural productivity across Bhutan. In 2024, the Company undertook a strategic 
realignment to focus on two core mandates: 

• Aggregation of Six Priority Crops: Rice, wheat, quinoa, soya bean, peanut, and maize. 
• Agro-Manufacturing and Value Addition: In support of national food security and self-

sufficiency. 
These functions are complemented by the continued provision of farm and heavy machinery hiring 
services to support commercial agriculture and land development initiatives. 
Guided by its vision “To be a leading agriculture company that makes farming attractive for a 
sustainable food system,” FMCL remains dedicated to the national goals of transforming Bhutan’s 
agriculture sector and making farming Productive, Profitable, and Prestigious (PPP). 
 
2. Operational Highlights – 2024 
During the reporting year, FMCL achieved several significant milestones: 

• Launch of Aggregation Program: Initiated on 7th November 2024 at Guma Gewog, 
Punakha Dzongkhag, this program operationalized grain procurement under a new SOP-
based model across five regions. A total of 176 MT was aggregated. 

• Introduction of Khamtey Rice: On 21st March 2024, FMCL introduced the premium 
Khamtey rice from Phuntshothang Commercial Farm. Marketing and distribution were 
carried out by the Food Corporation of Bhutan Limited (FCBL) under a formal 
Memorandum of Understanding. 

• Farm and Machinery Services: FMCL supported cultivation and land development over 
9,351.62 acres, and cultivated 197 acres of land at commercial scale, yielding 
approximately 54.289 MT of crops. 

• Nationwide Sensitization Campaigns: Awareness programs were conducted in all 20 
Dzongkhags during June and July to promote understanding of the crop aggregation 
process and build stakeholder trust. 

• Strategic Partnership with Karma Feed: A MoU signed on 18th December 2024 enabled 
the supply of 176 MT of maize to Karma Feed, generating Nu. 4.07 million in revenue. 

• Institutionalization of SOPs: FMCL developed and implemented comprehensive 
Standard Operating Procedures (SOPs) for grain aggregation to enhance accountability, 
quality control, and traceability. 
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3. Financial Performance 
FMCL has encountered persistent financial challenges in recent years, with consecutive losses 
significantly eroding its net worth by the end of 2023. These challenges were largely driven by 
structural and operational challenges, limiting the Company’s ability to generate sustained 
profitability.  
However, in the financial year 2024, the Company recorded a notable improvement in its financial 
position. This was primarily due to the recognition of certain non-cash revenue items, which 
contributed positively to the reported figures, though they are not cash-generating in nature and do 
not resolve the underlying challenges. 
During the year, the Company: 

• Generated revenue of Nu. 217.45 million, a significant increase from Nu. 167.96 million 
in 2023. 

• Recorded a Profit After Tax (PAT) of Nu. 0.60 million, compared to a loss of Nu. 3.71 
million in the previous year. 

• Received financial support of Nu. 134.35 million under the Economic Stimulus Plan, 
provided in the form of equity. 

• Total assets as of year-end stood at Nu. 411.86 million, reflecting an improvement from 
Nu. 392.80 million in 2023. 

While this recovery is encouraging, the Company recognizes the need for continued structural 
reforms and sustainable revenue models to ensure long-term financial viability and reduced 
dependence on external support. 
 
4. Human Resource 
As of 31st December 2024, FMCL employed 226 staff—191 males and 35 females—deployed 
across the Corporate Office and five Regional Farm Machinery Centres. 
The annual attrition rate stood at approximately 11%, raising concerns for long-term HR 
stability. The Board acknowledges the importance of investing in human capital and remains 
committed to strengthening HR development, retention, and engagement. 
 
5. Key Challenges 
FMCL faced several operational and structural challenges during the year, including: 

• Inadequate storage and aggregation infrastructure 
• Aging machinery fleet  
• Weak downstream market linkages 
• Persistent crop depredation by wild animals  
• Limited skills, competencies and experiences   

To address these challenges, FMCL has taken proactive measures, including seeking capital 
investment under the ESP project and improving regional coordination mechanisms, develop 
short-term and long-term HR plan. 
 
6. Corporate Governance 
FMCL operates in full compliance with the Companies Act of Bhutan 2016 and all other 
applicable regulations. 
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• Board Composition: A newly reconstituted seven-member Board was appointed and 
held its first meeting on 26th December 2024. 

• Board Meetings: Seven Board meetings, including the Annual General Meeting (AGM), 
were convened during the year. 

• Board Committees: 
o Audit Committee: Convened four times to oversee internal controls and financial 

reporting. 
o HR Committee: Formally established on 26th December 2024 to oversee strategic 

HR matters. 
 

7. Statutory Audit 
The statutory audit for FY 2024 was conducted by M/s Menuka Chhetri & Chartered 
Accountants, Thimphu, from 11th to 24th March 2025. The audit was carried out in accordance 
with International Standards on Auditing and the Companies Act of Bhutan 2016. 
The auditors issued an unqualified opinion, confirming the accuracy and fairness of FMCL’s 
financial statements. 
 
8. Acknowledgement 
The Board of Directors expresses its sincere gratitude to: 

• Our valued shareholders for their continued trust and support, 
• The Management and staff for their dedication, resilience, and commitment, 
• The Ministry of Agriculture & Livestock, ESP Program, farmers, and all other 

stakeholders for their active cooperation and partnership. 
As we look to the future, the Board remains firmly committed to steering FMCL toward its long-
term vision of sustainable agricultural transformation and contributing meaningfully to 
Bhutan’s economic self-reliance. 
Sincerely, 
 

 

 

(Tshering Om) 

Chairperson 
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3.2 Auditors’ Report & Financial Statement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 27 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 28 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 29 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 
 

 31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



 
 

 32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 34 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 37 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 38 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 39 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 40 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 42 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 45 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



 
 

 46 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 47 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



 
 

 48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 49 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 



 
 

 50 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 51 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 52 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 53 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 54 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 55 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 56 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 57 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



 
 

 58 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 59 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 61 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 62 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 63 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 64 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 65 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 66 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 67 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 68 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 69 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 70 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 71 

4. Corporate Governance Department (CGD) 
The Corporate and Governance Department (CGD) comprises three divisions, namely Finance,  
ADM & HR and ICT Division. Its function is to regulate and administratively manage the 
company. 
 
4.1. Human Resources 
In 2024, the company was managed by 226 staff, out of which 24 at the Headquarters, 44 at 
Regional Office Paro, 28 at Regional office Bajo, 38 at regional office Bumthang, 50 at Regional 
office, Khangma and  42 at Regional office Samtenling respectively (Table 1).  
 
Table 1. Employee Strength 
SL. 
No. 

HQ/ Regions Male Female Total No. of 
Staff 

1 Corporate Office 14 10 24 
2 RFMCL, Paro 37 7 44 
3 RFMCL, Bajo 20 8 28 
4 RFMCL, Bumthang 37 1 38 
5 RFMCL, Khangma 49 1 50 
6 RFMCL, Samtenling 34 8 42 

Total 191 35 226 
 
4.2. Information, Communication & Technology 
Through significant advancements in digitization, the company has enhanced efficiency and 
transparency in planning and reporting systems. Notably, we have automated the dispatch system 
eliminating manual coordination and improving logistics. The implementation of standardized 
planning templates has further facilitated strategic decision-making and communication. 
 
Looking ahead, we are committed to continuing our digital transformation, including the 
integration of mechanized farming techniques and efficient digital monitoring of machinery and 
equipment. 
 
4.3. Procurement and Inventory 
The Procurement Division facilitates the procurement of inventory and its subsequent distribution 
to Regional Offices for trading purposes. 
 
During the year 2024, FMCL procured 18.443 M of inventory stock. The company generated a 
revenue of Nu.35.504 M from selling different machines and spare parts (Table 2). 
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Table 2. Inventory of machinery, tools and equipment procured in the year 2024 
Particular Amount (Nu.) 

Accessories  654,462.23  
Central Machinery Unit (CMU)  25,692.55  
Implements  2,949,134.90  
Machinery  11,472,265.29  
Others  21,000.00  
Spare Parts  1,985,952.87  
Tool  1,328,192.09  
Vehicle  7,206.28  
Grand Total    18,443,906.21 
 
The  table 3 represents the total value of assets and materials amounts to Nu. 125.67 million, 
comprising major components such as spare parts (Nu. 72.38M), machinery (Nu. 42.75M), and 
other items including implements, tools, accessories, vehicles, and raw materials. 
 

Table 3: Stock Inventory Summary 2024 
Particulars Amount (Nu.) 

Accessories 1,141,030.70  
Central Machinery Unit (CMU) 577,638.34  
Implements 1,758,584.49  
Machinery 42,753,940.77  
Others 110,622.23  
Spare Parts 72,384,558.73  
Tool 5,729,414.99  
Vehicle 180,483.55  
Total Amount 124,636,273.80  
Raw Materials 1,029,515.90  
Grand Total 125,665,789.70 
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5. Production Department (PD) 

The Production Department (PD) oversees various critical aspects which include machinery hiring 
services, commercial farms, manufacturing of machines & spare parts and Bio-inputs. Its primary 
responsibility is to efficiently manage and direct production processes while formulating effective 
marketing strategies to maximize sales of products and services. By coordinating production 
activities and aligning them with market demands, Production Department plays a pivotal role in 
ensuring the success and profitability of the organization. 
 

5.1. Physical progress report of hiring services 
5.1.1. Farm machinery hiring services: 
The total working days of the farm machines is 27,021 days with the area coverage of 8,877 
acres and benefited 6,006 households of farmers across the country (Table 4). 
 
Table 4:Physical progress of farm machinery hiring services. 

Region Households 
benefited (Nos.) 

Area coverage 
(Acre) Machine days (days) 

 

Bajo 686 2,041 2,867 
Bumthang 157 346 480 
Khangma 1,636 2,371 2,176 
Paro 2,592 2,327 20,056 
Samteling 935 1,791 1,443 

Grand Total 6,006 8,877 27,021 
 
5.1.2. Heavy machinery hiring services: 
The total working days of the heavy machines is 4,936 days with the area coverage of 475 acres 
(Table 5).  
 
Table 5: Physical progress of heavy machinery hiring services. 

Region Area coverage (Acre) Machine days (days) 
 Bajo  39 182 
 Bumthang  208 1,923 
 Khangma  125 1,666 
 Paro  38 534 
 Samteling  64 631 

Grand Total 475 4,936 
 
5.1.3. Yearly physical achievement of farm machinery hiring services  
The Table 6, showing drastic drop in demand after the withdrawal of subsidy by the government 
in June 2022 due to enforcement of full commercial hiring rates to the farmers. There was a slight 
increase in area coverage in 2024 compared to 2023.  
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Table 6: Yearly physical achievement of farm machinery hiring services  

 
5.2. Status of the hiring machinery 
5.2.1. Hiring machinery condition status 
From the total of 1718 machines (farm machines and heavy machines), 575 numbers  were in 
functional condition, 631 numbers need to be repaired and 512 numbers of machines were beyond 
repair. For those machines that are beyond repair shall be disposed through public auction system. 
The Table 7 below shows the detail status of the machines.  
 
Table 7: Hiring machinery condition status 

 

 Year Area coverage (Acre) Machine days (days) 
2017 14,400 11,814 
2018 16,854 10,985 
2019 13,848 9,537 
2020 16,803 10,897 
2021 16,283 5,739 
2022 18,177 8,351 
2023 7,393 6,113 
2024 8,877 6,006 
Total 112,635 69,442 

Sl. 
No. Machine Types Function Repairable Beyond 

Repairable Total 

1 Combine harvester 25 11 12 48 
2 Mini tiller 123 71 72 266 
3 Multi crop thresher 6 0 0 6 
4 Paddy reaper 1 17 61 79 

5 Paddy thresher 
(paddle) 3 0 2 5 

6 Paddy thresher 
(power) 0 8 30 38 

7 Power tiller 327 456 230 1013 
8 Power weeder 0 17 9 26 
9 Tractor 32 29 57 118 
10 Transplanter 8 7 29 44 
11 Water pump 2 6 10 18 

12 Yanmer mobile 
thresher 1 3 0 4 

13 Heavy Machine 33 5 0 38 
14 Heavy Vehicles 14 1 0 15 
 Total 575 631 512 1718 
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5.2.2. Hiring machinery distribution status 
The Table 8 showing the hiring machinery distribution in the regions to render services to the 
agriculture farmers across the country. 
 
Table 8: Hiring machinery distribution in the region 

 
5.3. Physical progress report of Farms 
The Table 9 below showing the cultivated area and  production from different commodities  
produced by eight different farms in the year 2024. 
 
Table 9: Physical progress of Commercial Farms 

Name of Farm Commodity Area cultivated (Acre)  Production (Kg) 
Phuntshothang Paddy  67 16,190 
Tendrelthang  Paddy  12 5,427 

Nysephu  
Tomato 

4 
10,700 

Strawberry 10 
Lactus  100 

Chundudingkha (HQ) 
Tomato  

4 
1,246 

Chilli 130 

Sl. 
No
. 

Machine Types Paro Bajo Khangm
a 

Samtenlin
g 

Bumthan
g 

Grand 
Total 

1 Combine harvester 44 - 4 - - 48 
2 Mini tiller 45 35 132 43 11 266 
3 Multi crop thresher 1 - 3 2 - 6 
4 Paddy reaper 44 17 8 5 5 79 

5 Paddy thresher 
(paddle) 

3 - - 2 - 5 

6 Paddy thresher 
(power) 21 6 5 6 - 38 

7 Power tiller 281 261 304 154 13 1,013 
8 Power weeder 23 1 - 2 - 26 
9 Tractor 16 5 28 64 5 118 
10 Trans-planter 29 6 9 - - 44 
11 Water pump 10 6 2 - - 18 

12 Yanmer mobile 
thresher 3 - - 1 - 4 

13 Heavy Machine 3 3 13 4 15 38 
14 Heavy Vehicles - - 4 1 10 15 
  Total 523 340 512 284 59 1,718 
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Phebtang  Tomato  36 GH 2,341 

Gangtokha  
Tomato  

14 
431 

Banana 61 
Dragon fruit  109 

Kana  Citrus  23 2625 
Nichula  Sesame  130 1500 

 
5.4. Physical progress report of manufacturing section 
A total of 685 numbers of spare parts and agriculture related implements were manufactured and 
6 numbers of mega greenhouses of different sizes were constructed (Table 10). 
 
Table 10: Physical progress of manufacturing section 

Activity Machines/spare parts Quantity (Nos.)  
Remarks 

Adhoc activities 

Dryer 1  
Fabrication of hatchery unit 1  
Grain winnower 1  
Portable greenhouse 1  
Soil sieving machine 1  
Vermicomposting sieving 
machine 1 

 

Biochar cone 1  

Mega greenhouse 
fabrication 

Mega 
Greenhouse(10m*35m) 1 

Gelephu 

Mega 
Greenhouse(16m*44m) 1 

ARDC, Wengkhar 

Mega Greenhouse(20m*8m) 1 Tangsibji, Trongsa 

Mega Greenhouse(20m*9m) 1 
Sha Khotakha, 
Wandue 

MGH 24mx50m 1 Samtse 
MGH 8mx50m 1 Bumthang 

Spare part 
manufacturing 

Cagewheel - Mini Tiller 43  
Cagewheel - Yanmar Power 
Tiller 9 

 

Cagewheel Kubota 7  
Plough - Mini Tiller 30  
Plow 12hp 8  
Plow Shear 571  
Rotary Wheel 1  
Sole piece 1  
saddle 2  

  Total 685  
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5.5. Bio-input Progress 
5.5.1. Bio-feed supplement 
The main objectives of the liquid-feed supplement trial were to assess its efficacy on proper feed 
conversion to weight gain in grower piglets and enhancing feed digestion. In the layers, it is also 
to assess efficacy in boosting egg production rates, reducing faeces odour, diarrhoea and ensuring 
proper feed digestibility, and improving egg quality, especially the shell thickness.   
 
The Table 11 presents the trial report of liquid bio-feed supplement on grower piglets and layer 
birds. The trial was conducted at different locations with two groups, a control group and a 
treatment group which were identified before the trial for both grower piglets and poultry layers. 
The group with the lowest value of FCR is considered more efficient. 
 
Table 11: The report of liquid bio-feed supplement 
Bio-feed Supplement  

   

Trial Location Trial 
on 

Duration Output/remarks 

1st 
trial Shaba, Paro 

Grower 
Piglet 29 days 

Low average daily weight gained per 
piglet. 
Lower Feed conversion ratio.  
Higher production cost and less economic 
viability. 
The scour case was lower, hence indicating 
healthier rumen and a proper digestion of 
feed. 

Poultry 
layer 29 days 

Visual observations revealed no 
differences in the egg shell thickness and 
its colour. 
Lower faeces odour and wet droppings 
hence, positive digestive (gizzard) health. 
Total egg production was lower compared 
to the control group. 
Lower feed conversion ratio.  

2nd 
trial 

BLDCL Farm, 
Yusipang 

Grower 
Piglet 31 days 

Higher FCR value. 

 Lower average daily weight gain in the 
treatment group. 

3rd 
trial 

Gangtokha, 
Wangduephodrang 

Poultry 
layer 30 

The overall cost of producing an egg in 
both groups was higher compared to the 
findings at Shaba, which was mainly 
caused by the higher cost of the Karma 
feed. 
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No clear distinction on the feces odour, 
eggshell colour and its quality and the 
overall health of the layers.  

 
5.5.2. Liquid Bio-fertilizer 
The experiment was laid out in a randomized block design with four treatments as highlighted 
below: 
T1: Control (Water) 
T2: FMCL bio-fertilizer at 100% concentration 
T3: FMCL bio-fertilizer at 16.7% (1 LBF: 5water) concentration 
T4: K-BOOSTER at 0.003% (3 ml K-BOOSTER: 1 ltr water) concentration 
 
Each treatment was replicated three times and it was introduced as a foliar spray on the crops at 
two different frequencies: once every two weeks and once every week. Two crops, cabbage var. 
Golden acre and Radish var. Gensuke were used in the experiment. The Table 12 below presents 
the trial report of liquid bio-fertilizer on cabbage and radish. 
 
Table 12: The report of liquid bio-fertilizer 

Trial Location Trial on Duration Output/remarks 

 
 
 
4th 
trial 

National 
Seed Centre, 
Paro, 
Elevation 
2410 masl. 
The min, 
max and 
average 
temperatures   
(5.4⁰C, 
35.5⁰C and 
18.5⁰C ) 

Cabbage 
Mid-August 
to End of 
October 

T2, T3 and T4 have a significantly 
higher effect on the parameters of 
cabbage growth (head weight, 
diameter, height) when applied every 
week compared to once in two weeks 
LBF 100% on cabbage showed 
superior growth attributes as compared 
to other treatments.  

Radish 

Application of LBF 16.7% on radish 
every week showed superior growth as 
compared to other treatments. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 79 

6. Marketing Department (MD) 

As part of FMCL’s strategic transformation, the company has streamlined its operations into two 
core mandates: the aggregation of six priority crops (rice, wheat, quinoa, soybean, peanuts, and 
maize) and manufacturing. With this restructuring, the Marketing & Production Department has 
been reorganized into the Marketing Department and the Production Department. The Marketing 
Department is now solely responsible for the Aggregation Division and the Marketing Division, 
which oversee crop aggregation, sales, and market expansion of all products and services, 
respectively. 
 
The department plays a vital role in facilitating crop aggregation, supporting production 
department in offering hiring services to support farmers in increasing production, and conducting 
market research to assess demand, analyse competitor pricing, and integrate customer feedback to 
refine our services. Additionally, the team oversees sales and distribution, fostering strategic 
partnerships with government agencies, private farms, and cooperatives to create sustainable 
market linkages. 
 
In the digital space, FMCL has leveraged its website and social media platforms to run targeted 
marketing campaigns, share success stories, and engage stakeholders, ensuring greater visibility 
and outreach.  Following are the major milestones carried out in 2024: 
 

 
Figure 2: FMCL Network Coverage  
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6.1 Launch of Khamtey Rice from Phuntshothang Commercial Farm 

A major milestone for FMCL was the official launch of Khamtey Rice, a premium rice variety 
from Phuntshothang Commercial Farm, by the Food Corporation of Bhutan Limited (FCBL) on 
21st March, 2024 (Figure 3). This achievement followed from the signing of a Memorandum of 
Understanding (MoU) between FMCL and FCBL on 15th December 2024, positioning FMCL as 
the producer and FCBL as the distributor and marketer of Khamtey Rice. 
 
Under this agreement, FMCL supplied 17 metric tons (MT) of Khamtey Rice to FCBL, generating 
Nu. 1.5 million in revenue. This collaboration not only strengthened FMCL’s position as a leading 
rice producer but also reinforced FCBL’s role in distribution and market expansion, ensuring that 
Bhutanese consumers have access to high-quality, locally grown rice.  

Figure 3: The rice launching by FCBL. 

6.2 Sesame Production at Nichula Commercial Farm 

From the 2023 sesame harvest, 1.7 MT was supplied for marketing from Nitchula Farm. Given the 
limited domestic market for black sesame, the marketing department explored alternative sales 
strategies by offering both sesame oil and seeds to consumers based on demand (Figure 4). To 
secure wholesale buyers, we supplied sesame seeds to Bhutan Natural Growers and processed oil 
(without packaging) to One Gewog One Product (OGOP). A market report was submitted based 
on the findings, highlighting the need for further market expansion and increased acreage for the 
next harvest at Nitchula Farm.  
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Figure 4:Sesame seeds and oil 

6.3 Awareness & Sensitization Program 
Beginning June 2024, in line with FMCL’s aggregation 
implementation plan, the Marketing Department 
launched an awareness campaign across 20 Dzongkhags. 
The program was conducted at two levels: 

a. FMCL headquarters engaged with Dzongkhag 
officials to align aggregation strategies. 

b. Regional offices conducted training and 
sensitization programs for farmers, focusing on 
crop collection procedures, price determination, 
and quality standards. 
 

Through these efforts, FMCL successfully educated farmers and stakeholders on the aggregation 
process and the role of FMCL in supporting sustainable agricultural markets.  

 
Figure 5: Awareness meeting conducted by HQ staff with Dzongkhag officials and by regional     

staff with farmers and local leaders. 
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6.4 Launch of Aggregation Implementation Plan 
On 19th August, 2024, during FMCL’s 8th Foundation Day, the Aggregation Implementation Plan 
was officially launched (Figure 6). This initiative, fully supported by the Economic Stimulus Plan 
(ESP), is a major milestone in FMCL’s efforts to enhance agricultural aggregation, streamline grain 
collection, and strengthen the supply chain.  

 
Figure 6:The launching of the implementation document by the CEO and the board director. 

 
6.5 Development of Grain Collection Standards & SOPs 
Aggregation being a completely new role for FMCL, the Marketing Department developed and 
implemented grain collection standards and Standard Operating Procedures (SOPs) for the 
Aggregation Team. These standards ensure the collection and maintenance of high-quality grains, 
define individual staff roles and responsibilities, and establish accountability for the end products 
after processing. 
 
By adhering to these strict quality measures, FMCL guarantees that only high-quality processed 
crops are marketed and distributed.  
 
6.6 Launch of FMCL’s Aggregation Program 

On 7th November, 2024, FMCL launched the Aggregation Program at Zomlingthang, Guma 
Gewog, Punakha Dzongkhag, an event graced by the Honorable Minister of Agriculture & 
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Livestock. This program marked the official start of grain collection across five regions and 
demonstrated grain collection and quality assessment procedures (Figure 7)..  

 

Figure 7:Demonstration of grain quality assessment 

6.7 Aggregation Achievements 
In just two months, FMCL successfully  collected431.66 metric tons of grains (Maize, Paddy and 
Wheat) paid Nu. 22.01 million  p to farmers for the purchase and benefited988 households across 
10 Dzongkhags. Through efficient market linkages and fair pricing, FMCL continues to empower 
local farmers, enhance rural livelihoods, and strengthen Bhutan’s agricultural sector. 
 
6.8 Strategic Partnerships & Market Expansion 
On 18th December 2024, FMCL signed a Memorandum of 
Understanding (MoU) with Karma Feed to supply maize. Within 
two months, FMCL successfully supplied 176 MT of maize, 
generating Nu. 4.07 million in revenue before the end of 2024.  
 
This partnership secures a stable maize market for farmers, ensures 
a consistent local raw material supply for Karma Feed, promotes 
the future growth of maize production for farmers, and strengthens 
Bhutan’s maize value chain.  
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